
Competitive Market Analysis 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Competitive Market Analysis for Marketing Strategy 

Dear [Recipient Name], 

I hope this message finds you well. As part of our ongoing efforts to refine our marketing 

strategy, I have conducted a comprehensive competitive market analysis. This analysis aims to 

provide insights into our market positioning and identify opportunities for growth. 

Overview of Competitors 

• Competitor 1: [Details about Competitor 1] 

• Competitor 2: [Details about Competitor 2] 

• Competitor 3: [Details about Competitor 3] 

Market Trends 

[Provide an overview of current market trends relevant to your industry.] 

SWOT Analysis 

Strengths 

[List strengths] 

Weaknesses 

[List weaknesses] 

Opportunities 

[List opportunities] 

Threats 

[List threats] 



Strategic Recommendations 

[Outline recommended strategies based on the analysis.] 

Thank you for your attention to this important aspect of our business strategy. I look forward to 

discussing these findings in more detail and how we can leverage them to enhance our market 

position. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


