
Competitive Market Analysis for Business 

Expansion 

Date: [Insert Date] 

To: [Recipient's Name] 

Position: [Recipient's Position] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

I hope this letter finds you well. As part of our strategic planning for potential business 

expansion, we have conducted a comprehensive competitive market analysis. This analysis aims 

to identify key insights and opportunities within [specific market or industry]. 

Market Overview 

The current landscape within [market/industry] reveals [brief overview of market conditions, 

trends, and growth potential]. 

Competitor Analysis 

We have identified the following key competitors in the market: 

• [Competitor 1: Brief description of their strengths and market share] 

• [Competitor 2: Brief description of their strengths and market share] 

• [Competitor 3: Brief description of their strengths and market share] 

Opportunities for Expansion 

Based on our analysis, we believe there are several opportunities for successful expansion: 

• [Opportunity 1: Description] 

• [Opportunity 2: Description] 

• [Opportunity 3: Description] 

Conclusion 



In conclusion, we are excited about the potential for expansion in [specific market]. We would 

appreciate the opportunity to discuss our findings and strategic recommendations in more detail. 

Thank you for your time and consideration. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


