Business Continuity Team

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Roles and Responsibilities of the Business Continuity Team

Overview

This letter outlines the roles and responsibilities of the Business Continuity Team to ensure
effective management during disruptions.

Team Roles

o Business Continuity Manager: Oversees the entire business continuity program,
coordinates planning, training, and exercises.

e Risk Assessment Coordinator: Conducts risk assessments and identifies potential
threats to business operations.

o Recovery Strategy Planner: Develops and implements recovery plans, ensures
resources are in place for a swift response.

e Training and Communication Lead: Responsible for training staff on business
continuity plans and maintaining effective communication during a crisis.

e Monitoring and Review Officer: Regularly reviews and updates business continuity
plans, ensuring they align with current risks and business objectives.

Responsibilities
Each team member is responsible for the following:

e Regularly review and test business continuity plans.

« Engage in continuous training and improvement of skills.

o Document and report on the status of business continuity initiatives.
« Collaborate with external agencies and stakeholders as necessary.

e Provide support in crisis situations to ensure minimal disruption.

Conclusion

Thank you for your attention to this important matter. Together, we will ensure that our
organization is prepared for any eventuality.



Sincerely,

[Your Name]
[Your Title]
[Your Contact Information]



