Business Continuity Strategy Outline

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Business Continuity Strategy Outline
Introduction

[Brief introduction about the need for a business continuity strategy]

Objectives

« Ensure critical operations continue during a disruption.
e Minimize downtime and financial loss.
o Protect assets and personnel.

Risk Assessment
[Identify potential risks and vulnerabilities]

Strategy Development

« ldentify critical business functions
o Develop response strategies for each function
« Establish communication plans

Training and Exercises

[Outline training programs and drills to test the plan]

Review and Maintenance

[Describe how the strategy will be reviewed and updated regularly]

Conclusion

[Reinforce the importance of the business continuity strategy]



Best Regards,
[Your Name]
[Your Job Title]

[Your Contact Information]



