
Business Continuity Planning Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

Title: [Recipient's Title] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

I am writing to present a proposal for a comprehensive Business Continuity Plan (BCP) that aims 

to ensure the resilience and operational continuity of [Recipient's Company]. In an ever-changing 

business environment, having a robust BCP is critical for mitigating risks and ensuring recovery 

from potential disruptions. 

Objectives 

• Identify potential risks and vulnerabilities. 

• Establish recovery strategies and process maps. 

• Ensure minimal disruption to operations during a crisis. 

• Maintain stakeholder confidence and communication. 

Proposed Approach 

Our proposed approach includes the following key steps: 

1. Risk Assessment and Business Impact Analysis. 

2. Strategy Development and Resource Allocation. 

3. Plan Documentation and Implementation. 

4. Training and Awareness Programs. 

5. Regular Testing and Maintenance of the BCP. 

Timeline 

The proposed project is expected to span over [Insert Timeline] with periodic reviews to ensure 

alignment with [Recipient's Company]'s evolving needs. 

Budget 



We anticipate an investment of [Insert Budget Estimate] to successfully execute this plan. A 

detailed breakdown of the costs is available upon request. 

We believe that this Business Continuity Planning initiative will strengthen [Recipient's 

Company]'s resilience against potential threats and enhance overall operational efficiency. 

Please feel free to contact me at [Your Phone Number] or [Your Email] to discuss this proposal 

in detail. Thank you for considering this vital initiative. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Address] 

[Your Phone Number] 

[Your Email] 


