
Risk Management Communication Plan 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Risk Management Communication Plan 

Dear [Recipient Name], 

As part of our ongoing commitment to effective risk management, we are implementing a 

communication plan to ensure that all stakeholders are adequately informed about potential risks 

and the measures being taken to mitigate them. 

Objectives 

• Inform stakeholders about identified risks. 

• Provide updates on risk mitigation strategies. 

• Encourage stakeholder feedback. 

Stakeholders 

• [Stakeholder 1] 

• [Stakeholder 2] 

• [Stakeholder 3] 

Communication Methods 

• Email newsletters 

• Monthly meetings 

• Online risk management portal 

Timeline 

Risk communication will occur on a [weekly/monthly/quarterly] basis, with immediate updates 

provided as necessary. 

Please feel free to reach out with any questions or suggestions regarding this plan. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


