
Financial Performance Feedback 

Date: [Insert Date] 

To: [Employee/Team Name] 

From: [Your Name/Position] 

Subject: Financial Performance Feedback 

Dear [Employee/Team Name], 

I hope this message finds you well. I would like to take this opportunity to provide you with 

feedback regarding our financial performance for the recent [quarter/year]. 

Overall, the results have shown [positive/negative] trends. Specifically, we have observed the 

following: 

• Revenue increased/decreased by [X%] compared to the previous period. 

• Expenses [have/have not] been managed effectively, resulting in a [higher/lower] profit 

margin. 

• Our [specific department or product line] has shown significant improvement/decline in 

profitability. 

Moving forward, I recommend that we focus on [specific areas for improvement or strategies for 

sustaining performance]. This will be crucial in ensuring our continued success. 

I appreciate your hard work and commitment to our financial goals. Please feel free to reach out 

if you would like to discuss this feedback further. 

Sincerely, 

[Your Name] 

[Your Position] 


