Market Entry Risk Assessment

Date: [Insert Date]
[Your Name]
[Your Position]
[Your Company]
[Address]

[City, State, ZIP Code]

To: [Recipient Name]
[Recipient Position]
[Recipient Company]
[Recipient Address]

[City, State, ZIP Code]
Dear [Recipient Name],
Subject: Market Entry Risk Assessment for [Market/Region]

We conducted a comprehensive market entry risk assessment for our potential expansion into
[Market/Region]. The purpose of this letter is to outline the key findings and considerations that
will guide our decision-making process.

1. Market Overview

[Brief description of the target market, including size, growth potential, and key trends.]



2. Key Risks Identified

o [Risk 1: Description]
e [Risk 2: Description]
o [Risk 3: Description]

3. Mitigation Strategies

[Outline the strategies to mitigate identified risks.]

4. Recommendations

[Provide recommendations based on the assessment findings.]

We believe that with careful planning and implementation of the outlined risk mitigation
strategies, our entry into [Market/Region] could be successful.

Thank you for considering our assessment. We look forward to discussing this further.
Sincerely,
[Your Name]

[Your Position]

[Your Company]



