
Date: [Insert Date] 

[Your Name] 

[Your Position] 

[Your Company] 

[Company Address] 

[City, State, Zip Code] 

 

[Recipient's Name] 

[Recipient's Position] 

[Recipient's Company] 

[Recipient's Company Address] 

[Recipient's City, State, Zip Code] 

 

Dear [Recipient's Name], 

 

Subject: Resource Allocation for Market Entry Strategy 

 

I am writing to outline the proposed allocation of resources for our upcoming market entry 

strategy into [Target Market]. As we aim to establish a robust foothold, it is crucial that we 

deploy our resources effectively to maximize our impact. 

 

The following resources are being allocated: 

• Marketing Budget: $[Amount] 

• Human Resources: [Number of Employees] 

• Research and Development: $[Amount] 

• Partnership Development: [List of Partners] 



 

These allocations are designed to achieve our strategic objectives and ensure successful market 

penetration. Further discussions can be arranged to delve deeper into the operational aspects of 

this plan. 

 

Thank you for your attention. I look forward to your feedback. 

 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


