
Market Entry Plan Proposal 

Date: [Insert Date] 

To: [Recipient Name] 

Company: [Recipient Company] 

Address: [Recipient Address] 

Dear [Recipient Name], 

We are excited to present our proposal for a market entry plan into [Target Market]. Our research 

indicates a significant opportunity for [Your Company Name] to expand its operations and 

capture market share in this region. 

Objective 

The primary objective of this plan is to establish a foothold in [Target Market] by leveraging our 

existing capabilities and addressing the unique needs of local consumers. 

Market Analysis 

We conducted an in-depth analysis of the market landscape, competitor strategies, and consumer 

behavior, which offers insights into potential challenges and opportunities. 

Proposed Strategy 

Our strategy includes a phased approach: 

• Phase 1: Market Research and Initial Entry 

• Phase 2: Brand Awareness and Marketing 

• Phase 3: Expansion and Growth 

Budget Overview 

We have outlined a preliminary budget that captures the estimated costs associated with each 

phase of the plan. 

Conclusion 

We believe that entering [Target Market] presents a significant opportunity for [Your Company 

Name]. We look forward to the opportunity to discuss this plan further and explore collaboration. 



Thank you for considering our proposal. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Phone Number] 

[Your Email] 


