
Market Entry Approach Outline 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name / Company Name] 

Subject: Proposed Market Entry Strategy for [Target Market] 

Introduction 

We are pleased to present our proposed approach for entering the [Target Market] as part of our 

strategic growth plan. 

1. Market Analysis 

• Overview of the target market 

• Market size and growth potential 

• Key competitors 

• Regulatory environment 

2. Entry Strategies 

• Direct Exporting 

• Joint Ventures 

• Franchising 

• Acquisition 

3. Marketing Strategy 

• Target customer segments 

• Brand positioning 

• Promotional tactics 

4. Financial Projections 

Projected revenue, costs, and profitability for the first three years. 

5. Implementation Plan 

• Timeline 



• Key milestones 

• Resource allocation 

Conclusion 

We believe this comprehensive approach will facilitate successful entry into the [Target Market] 

and look forward to discussing this strategy in further detail. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


