Departmental Restructuring Announcement

Dear [Team/Department Name],

We hope this message finds you well. As you know, our organization continually seeks to
enhance efficiency and better serve our clients. After thoughtful consideration, we are
implementing a restructuring of our department.

The changes will take effect from [effective date] and are intended to achieve the following
objectives:

« Streamline our operations

« Enhance collaboration between teams

e Improve overall performance
In the coming weeks, we will be holding meetings to discuss these changes in detail, address any
concerns, and outline the next steps. We understand that transitions can be challenging, and we
are committed to supporting each of you throughout this process.

Thank you for your dedication and hard work. We believe that these changes will position us for
future success and we appreciate your support during this transition.

If you have any immediate questions, please feel free to reach out to your manager or the HR
department.

Sincerely,
[Your Name]
[Your Position]

[Company Name]



