
Company Restructuring Notification 

Dear [Employee's Name], 

We hope this message finds you well. We want to inform you that [Company Name] is 

undergoing a restructuring process aimed at enhancing our operational efficiency and positioning 

us for future growth. 

This decision was made after careful consideration and analysis of our current business model 

and market conditions. The restructuring will involve [briefly outline the nature of the changes, 

e.g., departmental changes, role modifications, layoffs, etc.]. 

The changes will take effect on [effective date]. We understand that this may be a difficult time, 

and we are committed to supporting you throughout this transition. We encourage you to reach 

out with any questions or concerns you may have. 

Thank you for your understanding and continued dedication to [Company Name]. We believe 

these changes will ultimately strengthen our organization and create new opportunities for our 

team. 

Sincerely, 

[Your Name]  

[Your Position]  

[Company Name]  

[Contact Information] 


