
Corporate Governance Framework Letter 

Date: [Insert Date] 

To: [Recipient Name] 

[Recipient Position] 

[Organization Name] 

[Organization Address] 

Dear [Recipient Name], 

We are pleased to present to you the proposed Corporate Governance Framework for [Non-Profit 

Organization Name]. This framework is designed to guide our strategic direction, promote 

accountability, and ensure transparency in all our operations. 

1. Purpose 

The purpose of this framework is to establish clear guidelines that support our mission and 

enhance stakeholder trust. 

2. Key Principles 

• Accountability 

• Integrity 

• Transparency 

• Inclusivity 

3. Governance Structure 

The governance structure will include the following:  

• Board of Directors 

• Committees (e.g., Audit, Governance) 

• Executive Management 

4. Stakeholder Engagement 

We are committed to engaging with our stakeholders to ensure their voices are heard and 

integrated into our decision-making processes. 



5. Monitoring and Evaluation 

Regular assessments will be conducted to monitor compliance with the governance framework, 

and necessary adjustments will be made to enhance effectiveness. 

We invite your feedback on this framework and look forward to your support in implementing 

these principles to further strengthen our organization. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Non-Profit Organization Name] 

[Contact Information] 


