
Cost-Benefit Analysis for Entering New 

Markets 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Cost-Benefit Analysis for New Market Entry 

Dear [Recipient Name], 

As part of our strategic planning, I have conducted a cost-benefit analysis regarding the potential 

entry into new markets. Below is a summary of the findings: 

1. Introduction 

This analysis evaluates the anticipated costs and benefits associated with entering [specific 

market]. The rationale for this investigation includes [brief explanation of market opportunity]. 

2. Costs 

• Initial Investment: [Amount] 

• Ongoing Operational Costs: [Amount] 

• Marketing and Promotion: [Amount] 

• Regulatory Compliance: [Amount] 

• Potential Risks: [Description] 

3. Benefits 

• Projected Revenue Increase: [Amount] 

• Market Share Growth: [Percentage] 

• Enhanced Brand Recognition: [Description] 

• Long-term Strategic Positioning: [Description] 

4. Conclusion 

Based on the analysis, the benefits of entering [specific market] significantly outweigh the costs, 

with a projected ROI of [Percentage or Amount]. I recommend proceeding with further in-depth 

analysis and planning for this market entry. 



Thank you for considering this analysis. I look forward to your feedback and the opportunity to 

discuss this further. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


