
Internal Controls Review Letter 

Date: [Insert Date] 

[Recipient Name] 

[Recipient Title] 

[Charitable Foundation Name] 

[Foundation Address] 

Dear [Recipient Name], 

We are pleased to submit our findings from the internal controls review conducted for 

[Charitable Foundation Name]. Our objective was to assess the effectiveness of your current 

internal control systems in safeguarding assets, ensuring accurate financial reporting, and 

complying with applicable laws and regulations. 

Review Summary 

Throughout our review, we identified several strengths in your internal controls, including: 

• Segregation of duties among staff members 

• Regular reconciliation of financial statements 

• Comprehensive policies and procedures in place 

However, we also noted areas for improvement: 

• Documentation of processes could be enhanced 

• Periodic training on compliance requirements is recommended 

• Improvement in donor management systems 

Recommendations 

Based on our observations, we recommend the following actions: 

1. Implement an ongoing training program for staff regarding internal controls. 

2. Enhance documentation for all financial transactions. 

3. Review and upgrade the donor management software for better tracking. 

We commend the efforts made by your team so far and are confident that addressing the 

suggested improvements will further strengthen your internal controls. Should you have any 

questions or require further clarification, please feel free to contact us. 



Thank you for the opportunity to assist [Charitable Foundation Name] in this important review. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company/Organization] 

[Your Contact Information] 


