
Quarterly Financial KPI Performance 

Review 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Quarterly Financial KPI Performance Review for Q[Quarter Year] 

Dear [Recipient's Name], 

I hope this message finds you well. As we have reached the end of the quarter, it is time to 

review our financial Key Performance Indicators (KPIs) for Q[Quarter Year]. Below is a 

summary of our performance: 

1. Revenue Performance 

Total Revenue: $[Insert Amount] ([Percentage]% increase/decrease from Q[Last Quarter Year]) 

2. Profit Margin 

Gross Profit Margin: [Insert Percentage]% ([Percentage]% variance from target) 

3. Operating Expenses 

Total Operating Expenses: $[Insert Amount] ([Percentage]% below/above budget) 

4. Customer Acquisition Cost (CAC) 

CAC: $[Insert Amount] ([Percentage]% increase/decrease from last quarter) 

5. Key Takeaways 

[Brief summary of the insights drawn from the KPIs, including challenges and areas for 

improvement.] 

Moving forward, we aim to enhance our performance by [Insert Action Plan or Improvements]. 

Your feedback on this review is highly appreciated. 

Thank you for your continued support and collaboration. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


