
Letter of Financial KPI Strategic Planning 

Discussion 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Strategic Planning Discussion on Financial KPIs 

Dear [Recipient's Name], 

I hope this message finds you well. As we approach our upcoming strategic planning session, I 

would like to outline the key financial KPIs we will discuss in detail. These indicators are crucial 

for evaluating our performance and aligning our objectives with long-term goals. 

Proposed Financial KPIs for Discussion: 

• Revenue Growth Rate 

• Net Profit Margin 

• Return on Investment (ROI) 

• Current Ratio 

• Operating Expenses Ratio 

Please prepare any relevant data or insights you may have on these topics so we can engage in a 

productive discussion. I look forward to collaborating with you to enhance our strategic 

objectives. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 


