
Financial KPI Performance Feedback 

Dear [Employee's Name], 

I hope this message finds you well. I would like to take a moment to provide you with feedback 

on your financial KPI performance for the recent quarter. 

Key Performance Indicators: 

• Revenue Growth: [Percentage]% increase compared to the previous quarter. 

• Net Profit Margin: [Percentage]% which aligns with our target. 

• Operating Expenses: [Amount] within the budget. 

Your efforts in managing these KPIs have been commendable. [Insert specific examples of 

achievements or areas for improvement]. 

Goals for Next Quarter: 

For the upcoming quarter, we aim to: 

• Increase revenue growth by [Target Percentage]%. 

• Enhance net profit margin by focusing on cost control. 

• Improve operational efficiencies to reduce expenses. 

Thank you for your hard work and dedication. If you have any questions or need further 

clarification, please feel free to reach out. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


