
Financial KPI Benchmarking Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Financial KPI Benchmarking Report 

Dear [Recipient's Name], 

We are pleased to present the financial KPI benchmarking report for the period ending [Insert 

Period]. This report provides an in-depth analysis of our key performance indicators (KPIs) and 

compares them against industry standards and competitors. 

Executive Summary 

In summary, our financial KPIs reflect [Brief Overview of Findings]. 

KPI Overview 

KPI Current Metric Industry Average Variance 

Revenue Growth [Insert Current Metric] [Insert Industry Average] [Insert Variance] 

Net Profit Margin [Insert Current Metric] [Insert Industry Average] [Insert Variance] 

Return on Investment [Insert Current Metric] [Insert Industry Average] [Insert Variance] 

Recommendations 

Based on our findings, we recommend the following actions to improve our performance: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

We appreciate your attention to this report and look forward to discussing the findings and 

recommendations in our upcoming meeting. 

Sincerely, 



[Your Name] 

[Your Job Title] 

[Your Company] 


