
Annual Financial KPI Evaluation 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Annual Financial KPI Evaluation for [Year] 

Dear [Recipient's Name], 

As we wrap up the fiscal year [Year], it is essential to assess our financial performance against 

the established Key Performance Indicators (KPIs). This evaluation will provide insight into our 

financial health and guide our strategic planning for the upcoming year. 

Summary of Financial KPIs 

• Revenue Growth: [Percentage/%] 

• Net Profit Margin: [Percentage/%] 

• Return on Investment (ROI): [Percentage/%] 

• Operating Cash Flow: [Amount in Currency] 

Analysis 

Throughout the year, we aimed to achieve a revenue growth of [Target Percentage] but exceeded 

our expectations by reaching [Actual Percentage]. The factors contributing to this growth 

included [Brief Explanation of Key Factors]. 

Our net profit margin improved to [Actual Margin], well above our target of [Target Margin], 

mainly attributed to [Reasons for Improvement]. 

Conclusion 

Overall, the financial results indicate a successful year with robust growth and profitability, 

laying a strong foundation for [Next Year]. As we move forward, we will focus on [Brief 

Overview of Future Objectives]. 

Thank you for your continued hard work and dedication throughout the year. 

Best regards, 

[Your Name] 



[Your Position] 

[Your Company] 


