
Profit Margin Review Document 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Profit Margin Review for [Product/Service Name] 

Dear [Recipient's Name], 

Following our recent discussions and the quarterly financial review, I would like to present a 

comprehensive analysis of the profit margins for [Product/Service Name]. This document aims 

to provide insights into the current profit margins and identify areas for improvement. 

1. Current Profit Margin Analysis 

The current profit margin for [Product/Service Name] stands at [X%], which is [above/below] 

the industry average of [Y%]. The following factors have contributed to this analysis: 

• Cost of Goods Sold (COGS): [Details] 

• Pricing Strategy: [Details] 

• Market Demand: [Details] 

2. Recommendations 

To enhance our profit margins, I recommend the following actions: 

1. Reviewing pricing strategies. 

2. Reducing COGS through better supplier negotiations. 

3. Exploring new market opportunities. 

3. Next Steps 

Let's schedule a meeting to discuss this analysis further and align on the next steps to improve 

our profit margins. Please let me know your availability for next week. 

Thank you for your attention to this important matter. 

Best regards, 

[Your Name] 



[Your Position] 

[Your Company] 

[Your Contact Information] 


