
Letter of Merger and Acquisition 

Restructuring Advice 

Date: [Insert Date] 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Address] 

[City, State, Zip Code] 

[Recipient Name] 

[Recipient Title] 

[Recipient Company] 

[Recipient Address] 

[City, State, Zip Code] 

Dear [Recipient Name], 

We are pleased to present our advisory services regarding the impending merger between 

[Company A] and [Company B]. Our team has conducted a comprehensive analysis and we 

would like to share our recommendations for a successful restructuring process. 

1. Strategic Alignment 

Ensure both entities align on strategic goals to enhance operational efficiency and market 

positioning. 

2. Financial Assessment 

Conduct a thorough financial review to understand valuation discrepancies and potential 

synergies. 

3. Cultural Integration 

Develop a plan addressing cultural integration to mitigate resistance and foster a unified 

workforce. 

4. Regulatory Compliance 

Engage with legal experts to navigate the regulatory landscape and ensure compliance 

throughout the merger process. 



We believe that by focusing on these key areas, [Company A] and [Company B] can successfully 

navigate this merger and achieve sustainable growth. 

Please feel free to reach out to discuss this further or to schedule a meeting. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Phone Number] 

[Your Email Address] 


