Resource Allocation Rationale

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Rationale for Resource Allocation

Dear [Recipient Name],

As part of our ongoing efforts to optimize our resource allocation for the upcoming

[Project/Initiative Name], | am writing to provide a detailed rationale for the distribution of
resources.

1. Objectives
The primary objectives of the project include:
o [Objective 1]

o [Objective 2]
e [Objective 3]

2. Resource Requirements

To achieve these objectives, we have identified the following resource needs:
o [Resource 1] - [Description]

o [Resource 2] - [Description]
o [Resource 3] - [Description]

3. Allocation Justification

The allocation of resources is justified based on the following factors:
e [Justification 1]

e [Justification 2]
e [Justification 3]

4. Conclusion



In conclusion, the proposed allocation of resources is essential to meet our project goals and
ensure successful outcomes. | appreciate your consideration of this rationale and look forward to
your feedback.

Thank you for your attention.

Sincerely,

[Your Name]

[Your Position]

[Your Contact Information]



