Cost Allocation Strategy Outline

To: [Recipient's Name]
From: [Your Name]
Date: [Date]

Subject: Cost Allocation Strategy Outline

Introduction

The purpose of this document is to outline the cost allocation strategy for [Project/Department
Name].

1. Objectives

o Clearly define cost allocation goals.
« Ensure transparency in cost distribution.
o Enhance budgeting accuracy.

2. Cost Allocation Methodologies

We will consider the following methodologies:
o Direct Allocation

e Step-down Method
e Activity-Based Costing

3. Key Stakeholders

Identify the stakeholders involved:
o [Stakeholder Name 1]

o [Stakeholder Name 2]
o [Stakeholder Name 3]

4. Implementation Plan

Steps to implement the strategy:

1. Gather financial data.
2. Analyze costs and benefits.



3. Allocate costs based on the chosen methodology.

5. Evaluation and Review

Establish a review process to evaluate the effectiveness of the cost allocation strategy.

Conclusion

For any questions or further discussions, please feel free to contact me.
Best regards,
[Your Name]

[Your Position]
[Your Contact Information]



