
Budget Variance Analysis Report 

Date: [Insert Date] 

To: [Stakeholders' Names/Organizations] 

From: [Your Name/Your Position] 

Subject: Budget Variance Analysis for [Project/Department Name] 

Introduction 

This report provides an analysis of the budget variance for [Project/Department Name] for the 

period ending [Insert Date]. The analysis aims to inform stakeholders about deviations from the 

planned budget and to identify key factors contributing to these variances. 

Summary of Variances 

Category 
Budgeted 

Amount 
Actual Amount Variance 

Variance 

Percentage 

Revenue 
$[Budgeted 

Revenue] 

$[Actual 

Revenue] 

$[Variance 

Revenue] 

[Variance 

Percentage]% 

Operational 

Expenses 

$[Budgeted 

Expenses] 

$[Actual 

Expenses] 

$[Variance 

Expenses] 

[Variance 

Percentage]% 

Net Income 
$[Budgeted Net 

Income] 

$[Actual Net 

Income] 

$[Variance Net 

Income] 

[Variance 

Percentage]% 

Analysis 

The following factors contributed to the budget variances observed: 

• [Factor 1: Describe the factor] 

• [Factor 2: Describe the factor] 

• [Factor 3: Describe the factor] 

Action Plan 

To address the variances, the following actions will be implemented: 

1. [Action Item 1] 

2. [Action Item 2] 

3. [Action Item 3] 



Conclusion 

We are committed to managing our budget effectively and will continue to monitor our financial 

performance closely. We appreciate your support and understanding as we navigate these 

challenges. 

Thank you for your attention. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


