
Internal Control Framework Analysis Report 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Internal Control Framework Analysis 

Dear [Recipient Name], 

We have conducted an analysis of the internal control framework in place within 

[Company/Department Name]. The purpose of this analysis is to assess the effectiveness and 

efficiency of existing controls, identify potential risks, and recommend improvements where 

necessary. 

Executive Summary 

The internal control framework has been reviewed and evaluated based on the following key 

components: 

• Control Environment 

• Risk Assessment 

• Control Activities 

• Information and Communication 

• Monitoring Activities 

Findings 

Key findings from our analysis include: 

1. [Finding 1: Brief description] 

2. [Finding 2: Brief description] 

3. [Finding 3: Brief description] 

Recommendations 

Based on the findings, we recommend the following actions: 

• [Recommendation 1: Brief description] 

• [Recommendation 2: Brief description] 

• [Recommendation 3: Brief description] 



We appreciate the cooperation and support of your team during this analysis. For further 

discussion regarding our findings and recommendations, please feel free to reach out. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


