Internal Control Effectiveness Evaluation

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Evaluation of Internal Control Effectiveness

Dear [Recipient Name],

I am writing to present the findings of our evaluation of the internal control effectiveness for

[Department/Business Unit Name]. This evaluation was conducted as part of our ongoing efforts
to ensure robust financial management and compliance with applicable regulations.

Evaluation Summary

The evaluation covered the following key areas:
Risk Assessment
Control Activities

o Information and Communication
e Monitoring Activities

Findings
In summary, our evaluation has identified several strengths and areas for improvement:

Strengths:

e [Strength 1]
o [Strength 2]

Areas for Improvement:

e [Improvement 1]
e [Improvement 2]

Recommendations

Based on the findings, we recommend the following actions:

e [Recommendation 1]



e [Recommendation 2]

Overall, the internal controls in place are functioning adequately, although ongoing monitoring
and adjustments are essential to address identified areas for improvement.

Thank you for your attention to this important matter. Please let me know if you require further
details or clarification on any aspect of this evaluation.

Sincerely,
[Your Name]

[Your Position]
[Your Contact Information]



