Corporate Merger Negotiation Proposal

Date: [Insert Date]

To: [Potential Partner's Name]

[Potential Partner's Title]

[Potential Partner's Company]

[Potential Partner's Address]

Dear [Potential Partner's Name],

We are excited to explore the potential for a strategic merger between [Your Company Name]
and [Potential Partner's Company]. As leaders in our respective industries, we believe that

combining our strengths will create significant value for both organizations and our stakeholders.

During our initial analysis, we have identified several synergies that could be leveraged through
a merger, including:

e Enhanced market presence

e Cost efficiencies

o Broader product/service offerings

e Stronger innovation capabilities
We propose scheduling a meeting to discuss this opportunity in detail and outline potential steps
towards a formal negotiation. We are eager to collaborate and identify how we can align our
goals for a successful partnership.

Thank you for considering this proposal. We look forward to your positive response and the
possibility of working together.

Sincerely,

[Your Name]
[Your Title]
[Your Company]

[Your Contact Information]



