
Internal Proposal for Corporate Merger 

Negotiation 

Date: [Insert Date] 

To: [Stakeholder Names or Departments] 

From: [Your Name/Your Position] 

Subject: Proposal for Corporate Merger Negotiation 

Dear [Stakeholder Names], 

As we navigate the ever-changing landscape of our industry, I am writing to propose a strategic 

negotiation for a potential merger with [Target Company Name]. This initiative aims to enhance 

our market position, drive innovation, and maximize shareholder value. 

Objective of the Merger 

The primary objectives of this merger include: 

• Increased market share and competitive advantage. 

• Enhanced operational efficiencies and cost savings. 

• Access to new technologies and innovation. 

• Diverse talent acquisition and resource sharing. 

Expected Benefits 

We anticipate that this merger will provide numerous benefits, including: 

• Improved financial performance and profitability. 

• Expanded customer base and product offerings. 

• Stronger brand presence in the market. 

Next Steps 

I propose a meeting to discuss this proposal further, evaluate our strategic alignment, and outline 

a comprehensive negotiation plan. Please share your availability for next week, so we can 

convene and move forward effectively. 

Thank you for your attention to this important matter. I look forward to your feedback and 

insights. 



Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


