Proposal for Corporate Merger Negotiation

Date: [Insert Date]

To: [Recipient Name]

Title: [Recipient Title]
Company: [Recipient Company]

Address: [Recipient Address]

Dear [Recipient Name],

We are excited to present this proposal for a potential merger between [Your Company Name]
and [Recipient Company Name]. We believe that this merger presents a unique opportunity to
create significant synergies that will benefit both organizations and enhance our competitive
positions in the market.

Proposed Synergies

e Operational Efficiencies: By combining our resources, we can streamline operations
and reduce overall costs.

o Expanded Market Reach: Our merger will enable both companies to access a broader
customer base, enhancing sales opportunities.

e Enhanced Product Offerings: We can leverage each other's strengths to innovate and
expand our product lines, meeting evolving consumer demands.

« Shared Technological Resources: The integration of our technological capabilities will
facilitate increased productivity and innovation.

Next Steps

We propose to schedule a meeting to discuss this proposal in detail and explore how we can
align our strategic objectives. We are confident that together, we can build a stronger, more
competitive entity that benefits our stakeholders and employees alike.

Thank you for considering this proposal. We look forward to the opportunity to discuss this
exciting venture further.

Best Regards,

[Your Name]

[Your Title]

[Your Company Name]
[Your Contact Information]



