Merger Negotiation Proposal

Date: [Insert Date]
from: [Your Company Name]

to: [Target Company Name]

Dear [Recipient's Name],
We are pleased to present this proposal for a potential merger between [Your Company Name]
and [Target Company Name]. As leading entities in our respective industries, we believe that a

strategic merger could position us both to capitalize on emerging market opportunities while
effectively managing potential risks.

Proposed Merger Objectives
« Enhancing competitive positioning in the market.

o Achieving synergistic benefits that reduce operational costs.
e Leveraging combined resources to drive innovation.

Risk Management Framework

Recognizing the inherent risks of mergers, we propose the following risk management strategies:
1. Conducting thorough due diligence to uncover and address potential liabilities.

2. Establishing a joint risk management committee to oversee the integration process.
3. Implementing a structured communication plan to manage stakeholder expectations.

Next Steps

We would welcome the opportunity to discuss this proposal in more detail and explore how we
can collaboratively address risks associated with this merger. We look forward to your response
and hope to schedule a meeting at your convenience.

Thank you for considering this opportunity.

Sincerely,

[Your Name]
[Your Position]



[Your Company Name]
[Your Contact Information]



