Data Minimization Strategy Outline
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Introduction

This document outlines our strategy for data minimization to ensure compliance with data
protection regulations and to enhance our organization's data security posture.

Data Minimization Objectives

Limit the collection of personal data to what is necessary.

Implement protocols for regular data audits to identify redundant data.
Establish clear data retention policies.

Ensure data anonymization techniques are utilized where possible.

Implementation Steps

Assess current data collection practices.

Identify and eliminate unnecessary data fields in forms and processes.

Train employees on data minimization best practices.

Review and update privacy policies to reflect our data minimization commitment.
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Monitoring and Evaluation

We will establish key performance indicators (KPIs) to measure the effectiveness of our data
minimization strategy, including:

e Reduction in the volume of personal data collected.

« Number of data audits conducted.
o Employee compliance with data minimization protocols.

Conclusion

Our data minimization strategy is crucial in protecting individual privacy, ensuring compliance,
and reducing risk. We look forward to your support in implementing this strategy.



Best regards,
[Your Name]
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[Your Contact Information]



