Corporate Governance Evaluation Letter

Date: [Insert Date]

To: [Recipient's Name]

[Recipient's Title]

[Company Name]

[Company Address]

Dear [Recipient's Name],

We are pleased to present our evaluation of the corporate governance practices at [Company
Name]. Our assessment focuses on the alignment of governance principles with industry best
practices and regulatory requirements.

The evaluation consists of the following key areas:

Board Structure and Composition

Roles and Responsibilities

Risk Management Framework

Transparency and Disclosure
Stakeholder Engagement

Based on our findings, we have identified several strengths and opportunities for improvement:

Strengths

e Strong board independence
o Effective risk management protocols

Opportunities for Improvement

e Enhancement of stakeholder communication strategies
e Review of board evaluation processes

We recommend implementing the following actions to strengthen corporate governance:

1. Conduct regular board training sessions.
2. Establish a formal committee dedicated to corporate governance.



We appreciate the opportunity to work with [Company Name] and look forward to supporting
you in enhancing your governance practices. Should you have any questions, please do not
hesitate to reach out.

Sincerely,

[Your Name]
[Your Title]
[Your Company]

[Your Contact Information]



