Dear Esteemed Shareholder,

We hope this letter finds you well. As part of our ongoing commitment to transparency and
communication, we are writing to inform you about an important corporate realignment initiative
that our company is undertaking.

Overview of Corporate Realignment

In response to the evolving market landscape and our strategic goals for growth, we have decided
to realign our operations. This initiative aims to enhance our efficiency, streamline decision-
making processes, and better align our resources with our core business objectives.

Key Changes

e Restructuring of departments to improve collaboration
« Realignment of leadership roles to foster innovation
e Focus on core competencies and divestiture of non-essential business units

Impact on Stakeholders

We understand that these changes may raise questions about their impact on our shareholders.
We are committed to maintaining the highest standards of governance and ensuring that your
investment remains secure and profitable.

Next Steps

We will be hosting a shareholder briefing session on [insert date] to discuss these changes and
answer any questions you may have. Invitation details will be sent to you shortly.

Contact Information

If you have any immediate questions, please do not hesitate to contact our Investor Relations
team at [insert contact information].

Thank you for your continued support and trust in us during this transition.

Sincerely,

[Your Name]
[Your Title]
[Company Name]



