L_etter to the New Chairman

Date: [Insert Date]
[Chairman's Name]
[Company Name]
[Company Address]

[City, State, Zip Code]

Dear [Chairman's Name],

As a shareholder of [Company Name], | would like to extend my congratulations on your
appointment as the new Chairman of the Board. This transition provides a significant opportunity
for our company, and I would like to outline some expectations that | believe will contribute to
our shared success.

o Strategic Vision: | expect you to provide clear and forward-thinking strategic direction
that aligns with the interests of all stakeholders.

e Transparency: Regular updates on company performance and strategy will enhance trust
and engagement among shareholders.

« Innovation: Encourage a culture of innovation that positions the company competitively
within the industry.

o Corporate Governance: Uphold the highest standards of corporate governance and
ethical practices.

« Shareholder Engagement: Foster open lines of communication with shareholders to
understand our concerns and expectations.

| look forward to seeing how your leadership will guide [Company Name] towards achieving its
goals. Thank you for your commitment to excellence and inclusivity.

Sincerely,
[Your Name]
[Your Title/Position, if applicable]

[Your Contact Information]



