Dear Valued Shareholders,

We are writing to inform you about our recent decision to pursue a strategic merger with
[Company Name]. This merger is a pivotal step towards enhancing our market position and
driving long-term growth.

Rationale Behind the Merger

As we navigate a highly competitive landscape, this merger presents us with unique
opportunities, including:

Increased market share

o Expanded product offerings

o Enhanced operational efficiencies

e Access to new technologies and talent
Strategic Goals

Our primary goals for this merger include:
1. Strengthening our competitive advantage

2. Driving innovation and sustainability
3. Delivering greater value to our shareholders

Next Steps

We are committed to keeping you updated as we navigate the merger process. We will hold an
informational meeting on [Date] to discuss our plans further and address any questions you may
have.

Thank you for your continued support as we embark on this transformative journey.

Sincerely,

[Your Name]

[Your Title]
[Company Name]



