Corporate Governance Proposal

Date: [Insert Date]

To: [Name of Recipient]

Position: [Recipient's Position]

Company: [Company Name]

Address: [Company Address]

Dear [Recipient's Name],

We are pleased to present this proposal regarding the enhancement of corporate governance
practices at [Company Name]. In light of recent developments and the importance of

transparency, accountability, and ethical conduct, we believe it is imperative to strengthen our
governance framework.

Proposal Overview

The proposed governance framework includes the following key components:

Establishment of a dedicated Corporate Governance Committee

o Implementation of robust risk management practices
e Regular training and development programs for the board and employees
« Enhanced stakeholder engagement strategies

Objectives

The main objectives of this proposal are to:

Improve decision-making processes

Increase accountability and transparency
Strengthen stakeholder trust

Comply with evolving regulatory requirements

Expected Outcomes

By implementing the proposed governance measures, we anticipate:

e Reduced risks associated with corporate governance failures
o Greater corporate reputation and stakeholder confidence
« Increased operational efficiency and effectiveness



We look forward to discussing this proposal in more detail and working collaboratively to
enhance corporate governance at [Company Name].

Thank you for considering this proposal. We are eager to receive your feedback.
Sincerely,

[Your Name]

[Your Position]

[Your Company]
[Contact Information]



