Collaborative Talent Acquisition Strategy
Initiative

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Collaborative Talent Acquisition Strategy Initiative

Dear [Recipient Name],

| hope this message finds you well. | am writing to propose a collaborative initiative aimed at
enhancing our talent acquisition strategy across [Company/Organization Name]. In light of the
rapidly changing job market and the increasing demand for top-tier talent, it is essential that we
adopt a more inclusive and innovative approach to our recruitment processes.

To ensure we attract and retain the best candidates, | suggest we form a cross-departmental team
to evaluate and improve our current talent acquisition practices. This team would oversee the
following key areas in our recruitment strategy:

« ldentifying skills gaps and future hiring needs

o Implementing diverse sourcing strategies

« Enhancing employer branding and candidate experience
« Utilizing data analytics for recruitment outcomes

« Streamlining the interview and onboarding processes

By working collaboratively, we can leverage the expertise from various departments and create a
more robust and effective talent acquisition strategy. | would love to discuss this initiative in
more detail and explore your thoughts on potential team members who could contribute valuable
insights.

Please let me know a convenient time for you to meet, or feel free to share any immediate
feedback. I look forward to your response and to working together towards a successful talent
acquisition strategy.

Best regards,

[Your Name]

[Your Position]

[Your Contact Information]
[Company/Organization Name]



