
Partnership Operation Continuity Plan 

Date: [Insert Date] 

To: [Partner's Name] 

[Partner's Company Name] 

[Partner's Address] 

Dear [Partner's Name], 

As part of our commitment to maintaining a seamless partnership during unforeseen 

circumstances, we have developed this Operation Continuity Plan. This plan outlines our 

strategies to ensure ongoing cooperation and minimal disruption to our operations. 

1. Objectives 

The primary objectives of this plan are to: 

• Ensure effective communication during emergencies 

• Maintain critical operations 

• Safeguard data and assets 

• Provide support to affected stakeholders 

2. Key Personnel 

In the event of a disruption, the following individuals will serve as key contacts: 

• [Contact Name 1] - [Role] - [Phone Number] - [Email] 

• [Contact Name 2] - [Role] - [Phone Number] - [Email] 

3. Communication Plan 

We will utilize the following communication channels to keep all stakeholders informed: 

• Email Updates 

• Regular Conference Calls 

• Dedicated Online Portal 

4. Risk Assessment 

The following potential risks have been identified: 



• Natural Disasters 

• Technological Failures 

• Supply Chain Disruptions 

5. Response Strategies 

Our response strategy will include: 

• Implementing backup operations 

• Utilizing alternate suppliers 

• Regular training and drills for team members 

We appreciate your cooperation and commitment to this continuity plan. Together, we can 

navigate any challenges that may arise and ensure our partnership remains strong. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Contact Information] 


