
Partnership Crisis Management Strategy 

Proposal 

Date: [Insert Date] 

To: [Partner's Name] 

From: [Your Name] 

Subject: Proposal for a Partnership Crisis Management Strategy 

Dear [Partner's Name], 

I hope this message finds you well. In light of the recent challenges we have encountered, I 

would like to propose a collaborative approach to enhance our crisis management strategy. This 

initiative aims to strengthen our partnership and ensure that we navigate crises effectively 

together. 

Objectives: 

• Identify potential crisis scenarios. 

• Develop a unified response plan. 

• Establish communication protocols. 

• Enhance stakeholder engagement. 

Proposed Steps: 

1. Conduct a risk assessment workshop. 

2. Draft a crisis communication plan. 

3. Develop training sessions for our teams. 

4. Review and adjust strategies quarterly. 

I believe that by working together, we can mitigate risks and protect our mutual interests during 

challenging times. I would appreciate the opportunity to discuss this proposal further and explore 

how we can implement these strategies effectively. 

Looking forward to your thoughts. 

Best regards, 

[Your Full Name] 

[Your Position] 



[Your Company] 

[Your Contact Information] 


