Partnership Portfolio Management Risk
Assessment

Date: [Insert Date]

To: [Recipient's Name]

[Recipient's Title]

[Company Name]

[Company Address]

Dear [Recipient's Name],

We are pleased to present our risk assessment for the partnership portfolio management initiative

that we are considering. This assessment aims to identify potential risks and develop strategies to
mitigate them effectively.

Risk Assessment Overview

The following key areas have been identified as critical in our risk evaluation:
Market Risks
Credit Risks

e Operational Risks
e Regulatory Risks

Identified Risks

1. Market Risks: Fluctuations in market conditions could impact portfolio performance.
2. Credit Risks: Potential defaults from counterparties may affect financial returns.
3. Operational Risks: Inefficiencies or failures in processes could lead to losses.

4. Regulatory Risks: Changes in regulations may impact compliance and operational
effectiveness.

Mitigation Strategies

To address the identified risks, we recommend:

e Regular market analysis and portfolio rebalancing.
e Thorough due diligence on all partners and counterparties.
« Establishing robust operational protocols and contingency plans.



« Staying current with compliance requirements and regulatory changes.

We look forward to discussing this assessment further and collaborating on how to best manage
risks associated with our partnership portfolio.

Thank you for your attention.

Sincerely,

[Your Name]

[Your Title]

[Your Company]

[Your Contact Information]



