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1. Introduction 

Brief overview of the purpose of the partnership expansion. 

2. Current State Analysis 

2.1. Overview of existing partnerships 

2.2. Market analysis 

2.3. SWOT analysis 

3. Objectives 

3.1. Short-term goals 

3.2. Long-term goals 

4. Target Partnerships 

4.1. Criteria for selection 

4.2. Potential partners list 

5. Strategic Approach 

5.1. Engagement tactics 

5.2. Collaboration models 

6. Implementation Plan 



6.1. Timeline 

6.2. Roles and responsibilities 

7. Metrics for Success 

7.1. Key Performance Indicators (KPIs) 

7.2. Reporting framework 

8. Conclusion 

Summary of the proposed partnership expansion strategy. 
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