Letter of Evaluation for Potential Alliance

Date: [Insert Date]

[Recipient's Name]

[Title]

[Company Name]

[Company Address]

Dear [Recipient's Name],

We are excited about the possibility of forming a strategic alliance between [Your Company
Name] and [Recipient's Company Name]. Our organizations share similar values and vision for
growth, and we believe that a partnership could yield mutual benefits.

In evaluating this potential alliance, we would like to explore the following areas:

e Shared Goals: Identifying common objectives that can drive joint initiatives.

« Resource Sharing: Opportunities to leverage each other's strengths, assets, and

expertise.

« Market Expansion: Access to new markets through shared networks and distribution

channels.

« Risk Mitigation: Strategies to collectively reduce risks associated with market changes.
We believe that through open communication and collaboration, we can develop a framework
that will benefit both parties. We would appreciate the opportunity to discuss this further and
schedule a meeting at your convenience.

Thank you for considering this partnership. We look forward to your response.
Sincerely,

[Your Name]

[Your Title]

[Your Company Name]

[Your Contact Information]



