
Strategic Alliance Assessment 

Date: [Insert Date] 

To: [Recipient's Name] 

Title: [Recipient's Title] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

We are writing to present our assessment of the strategic alliance formed between [Your 

Company Name] and [Partner Company Name]. This assessment encapsulates our analysis of 

the collaboration's objectives, performance metrics, and overall impact on both organizations. 

Assessment Overview 

1. Objectives: 

• [Objective 1] 

• [Objective 2] 

• [Objective 3] 

2. Performance Metrics: 

• [Metric 1] 

• [Metric 2] 

• [Metric 3] 

3. Impact Analysis: 

[Brief analysis of the impact on both organizations] 

Recommendations 

Based on our assessment, we recommend the following steps to enhance the effectiveness of the 

alliance: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 



We believe that with the right strategic adjustments, the alliance can yield substantial benefits for 

both parties. We look forward to discussing these insights further at your convenience. 

Thank you for your attention to this matter. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


