
Partnership Training Workshop Outline 

Date: [Insert Date] 

Location: [Insert Location] 

Workshop Objectives 

• Understand the fundamentals of partnerships. 

• Identify best practices for effective collaboration. 

• Develop skills for conflict resolution and communication. 

Agenda 

Session 1: Introduction to Partnerships 

Time: 9:00 AM - 10:30 AM 

• Welcome and Icebreakers 

• Overview of Partnership Concepts 

Session 2: Building Strong Partnerships 

Time: 11:00 AM - 12:30 PM 

• Identifying Partner Goals 

• Aligning Missions and Values 

Lunch Break 

Time: 12:30 PM - 1:30 PM 

Session 3: Collaborative Skills Development 

Time: 1:30 PM - 3:00 PM 

• Effective Communication Techniques 

• Conflict Resolution Strategies 

Session 4: Action Planning 

Time: 3:30 PM - 4:30 PM 

• Creating Partnership Action Plans 



• Setting Measurable Goals 

Conclusion and Next Steps 

Time: 4:30 PM - 5:00 PM 

• Summary of Key Learnings 

• Feedback and Wrap-Up 


