
Collaboration Roadmap 

Date: [Insert Date] 

To: [Recipient Name] 

[Recipient Title] 

[Company Name] 

[Company Address] 

Subject: Long-term Collaboration Roadmap 

Dear [Recipient Name], 

We are excited to outline our proposed collaboration roadmap between [Your Company Name] 

and [Recipient Company Name]. This roadmap aims to foster a sustainable and productive 

partnership over the next [duration, e.g., 1, 2, 5 years]. 

Objectives 

• Objective 1: [Description] 

• Objective 2: [Description] 

• Objective 3: [Description] 

Phases of Collaboration 

Phase 1: [Phase Title] 

[Detailed description of Phase 1] 

Phase 2: [Phase Title] 

[Detailed description of Phase 2] 

Phase 3: [Phase Title] 

[Detailed description of Phase 3] 

Key Milestones 

• [Milestone 1 - Date] 

• [Milestone 2 - Date] 



• [Milestone 3 - Date] 

Partnership Benefits 

[Description of benefits for both parties] 

Next Steps 

We propose a meeting on [insert potential dates] to discuss this roadmap in detail. Please let us 

know your availability. 

Thank you for considering this collaboration. We look forward to your feedback and to a fruitful 

partnership. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Contact Information] 


