
Partnership Performance Enhancement 

Proposal 

Date: [Insert Date] 

To: [Partner's Name] 

From: [Your Name] 

Subject: Proposal for Enhancing Our Partnership Performance 

Dear [Partner's Name], 

I hope this message finds you well. I am writing to propose a collaborative effort aimed at 

enhancing the performance of our ongoing partnership. Over the past [duration], we have made 

significant strides together, but I believe there are additional opportunities for us to explore that 

will further benefit both parties. 

Objectives 

• Enhance communication and collaboration. 

• Identify key performance indicators to measure success. 

• Implement joint marketing strategies to expand our reach. 

• Share resources and expertise for mutual benefit. 

Proposed Actions 

1. Schedule a joint strategy meeting to discuss current challenges and opportunities. 

2. Develop a shared performance dashboard to track our progress. 

3. Explore cross-promotion opportunities through social media and email campaigns. 

4. Set up regular check-ins to assess the partnership's progress and areas for improvement. 

I am confident that by working closely together, we can achieve remarkable results that will 

benefit both organizations. I would appreciate the opportunity to discuss this proposal in more 

detail and am available for a meeting at your earliest convenience. 

Thank you for considering this proposal. I look forward to your positive response. 

Warm regards, 

[Your Name] 

[Your Position] 



[Your Company] 

[Your Contact Information] 


