Partnership Onboarding Process Overview

Dear [Partner's Name],

We are excited to welcome you as our new partner! The onboarding process is designed to
ensure a smooth transition and a successful collaboration. Below is an overview of the key steps
involved:

1. Initial Welcome Call

We'll schedule an introductory call to discuss our partnership goals, expectations, and answer
any guestions you may have.

2. Resources and Tools Setup

We will provide access to our resource portal, including training materials, tools, and
documentation that will aid in our collaboration.

3. Team Introductions

Meet the key members of both teams who will be involved throughout our partnership journey.

4. Training Sessions

Participate in a series of training sessions tailored to equip your team with the necessary skills
and knowledge.

5. Partnership Launch Plan

We will create a detailed plan outlining key milestones and deliverables to track our progress.

6. Regular Check-ins

Scheduled meetings will be held bi-weekly to review progress, discuss challenges, and share
successes.

We look forward to a fruitful partnership! If you have any questions regarding the onboarding
process, please feel free to reach out.

Best regards,



[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



