Partnership Risk Management Proposal

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Proposal for Partnership Risk Management

Dear [Recipient's Name],

We are writing to propose a partnership aimed at enhancing our risk management strategies. As

the landscape of our industry continues to evolve, it is crucial to develop a robust framework to
identify, assess, and mitigate potential risks that could impact our businesses.

Objective

The primary objective of this partnership is to collaboratively create a comprehensive risk
management plan that will help both our organizations navigate uncertainties and protect our
mutual interests.

Scope of Collaboration

e Risk Assessment Workshops

o Development of Risk Mitigation Strategies
e Regular Risk Monitoring and Reporting

« Training and Workshops for Staff

Benefits

By joining forces, we anticipate the following benefits:

o Shared expertise and resources
« Improved risk awareness across both organizations
o Enhanced reputation as collaborative leaders in risk management

Next Steps

We would appreciate the opportunity to discuss this proposal in more detail. Please let us know a
suitable time for a meeting in the coming weeks. We are excited about the possibility of working
together to fortify our risk management capabilities.



Thank you for considering this proposal. We look forward to your positive response.

Sincerely,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



